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Event Description:

Strategic planning is a systematic process of defining long-term goals and creating a roadmap to
achieve them. It involves analyzing current situations, anticipating future challenges, and aligning
resources to achieve organizational objectives. Strategic planning ensures clarity, focus, and a proactive

approach to navigating uncertainties. It typically includes setting a vision, mission, and specific,
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measurable, achievable, relevant, and time-bound (SMART) goals.
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Soft skill Program on “Strategic Planning” conducted on 19.10.2024
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